











Kiawah Island Community Assocication
General Maintenance
2008 Budget

Employee Insurance & Benefits — 02-5040-18 $43,288

Health Insurance (was 39624) 36,292

Life A.D&D Short Term Disability and Long Term Disability (was

1878) 2,170

401 k -KICA provides a 70% matching contribution, up to the

first 5% of wages, on each participating employee’s contribution. 4,826

Inter-fund Labor Allocation - 02-5100-18 ($119,367)

The Reserves Fund contributes 10% of revenues to G&A and
General Maintenance Departments to cover the cost of contract
administration and project administration in those departments.
For 2008, the total amount is $178,160, with $58,793 being
allocated to G&A for contract administration done by COO,
Director of Governance, Controller and staff, and $119,367 being
allocated to General Maintenance for the project administration
provided by Director MR&R and Maintenance Supervisor. The
KICA Covenants allow up to 15% of revenues to be used for this
purpose

TOTAL PAYROLL EXP

$152,579



Kiawah Island Community Assocication
General Maintenance
2008 Budget

Building R/M - 02-5212-18 $23,800
This account includes regularly scheduled maintenance on the

Main Gate and all of the Maintenance facility buildings and is used

on an as needed basis.

Maintenance garage* 07=%$750 9,500
Maintenance office building 07=%$2200 3,500
Maintenance out buildings 1,000
Main Gate buildings** 07=$3800 9,800
Annual A/C svc,shelving,benches,painting,cleaning

Equipment Service Contracts - 02-5214-18 $1,500
This account is for the service contracts on the HVAC systems at

the Main Gate, the Maintenance office and the Maintenance shop

building.

Main Gate service contract 500
Maintenance office and shop service contract(s) 1,000
Other Equipment R/M - 02-5219-18 $2,500
This account was created to cover the repair and maintenance of

equipment specific to General Maintenance, such as the paint

sprayer, power tools, compressor and generator, and is used on

an as needed basis. 2,500
TOTAL BUILDING/EQUIP R/M $27,800
Roads & Drainage - 02-5240-18 $83,500
IS account COVers repairs to Island inirastructure. These

repairs include road patching, culvert cleaning and repair,

painting of railings on bridges and overpasses, and patching or

replacement of damaged curb inlet tops, and is used on an as

needed basis.

Culvert cleaning Involves the use of a large vacuum truck that

uses water jets and cutting wheels to remove sediment buildup

and root intrusion from the culvert system. The costs vary by

amount of work involved and the contractor charges an hourly

rate basis. 35,000
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2008 Budget

Road patching involves cutting out damaged areas of asphalt,
repairing the base, and repaving the affected area. These are
relatively ‘small’ areas of asphalt that vary in size determined by
the amount of damage observed and therefore cost more per
foot than resurfacing, but are cheaper in the long run because we
aren’t having to resurface the entire road. These are larger
areas than we are able to patch using the instant road repair
material.

This is also an allowance fund for the repair and maintenance of
the many control structures Island wide. We anticipate minor
repairs and maintenance of water control structures to be around
$10,000 for stainless steel hardware, weir boards, all-thread
rods, concrete repair, etc.

Instant road patch
Painting of guard rails
Concrete repair

25,000

10,000
3,000
8,000
2,500
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Electrical Supplies - 02-5242-18 $5,400
General Maintenance department 1S charged with the repair and

maintenance of all lighting on common property, including

landscape lighting, street lights, leisure trail lighting, and lighting

replacement and minor electrical repairs to all KICA owned or

leased buildings.

Light bulbs 2,000
Replacement fixtures 2,000
Supplies (wire, nuts, etc.) 1,400
Boardwalks - 02-5244-18 $15,050
General Maintenance employees perform routine monthly

inspections on 24 KICA owned boardwalks, 3 viewing towers, 13

crab docks, and 15 walk bridges. Repairs are performed as

needed. Funds in the account provide for replacement lumber

and hardware, repair or replacement of boardwalk shower parts,

and repair or replacement of water pumps at crab docks.

Crab dock R/M 800
Boardwalk R/M 4,800
Showers R/M 800
Viewing tower R/M 650
Walk-bridge R/M 2,000
Sand removal from beach accesses 6,000
Bridges - 02-5245-18 $30,000
IS IS an allowanceé account for the annual maintenance of

wooden vehicle bridges. This maintenance includes bridge

inspection, nut, bolt, and clip replacement, and over all bolt

tightening. We will perform this same inspection and tightening

each year.

Signage - 02-5247-18 $20,300
Sign maintenance includes: annual painting of all signage on

common area property including along roadways, leisure trails,

ponds, and in recreation areas; repair or replacement of

damaged signage, and replacement of worn or faded signs.

Trail stop signs 2,500
Paint and supplies 5,500
Street 1.D. signs 2,500
Pedestrian & traffic control signs 4,500
Bulletin Board signage (Lakes Dept.)* 300
Danger Alligator Signs*>* 2,500
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Nature Placards (stainless steel)** 750
Misc. supplies (caulk, brushes, thinner, etc) 1,750
Leisure Trails 02-5248-18 $9,000
IS account provides for the maintenance of the 33 miles of

asphalt leisure trails and 2 miles of ‘soft’ trails, which includes

painting stop bars, patching damaged areas of asphalt, top

dressing the ‘soft’ trails with gravel or shell, and replacement of

damaged trash cans.

Leisure trail patching 7,500
Leisure trail marking 500
Trash can replacement 1,000
Curb Replacement - 02-5249-18 $8,000

This account provides for the replacement of damaged concrete
curbing Island wide.
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Small Tools & Supplies - 02-5250-18 $5,500
This account Is for “perishable™ items (like drill bits and saw

blades) that are not covered under equipment repair and

maintenance and for the replacement of worn out or no longer

usable tools.

Sanding supplies, screws, nails, saw blades, drill bits, etc. 1,000
Hand tools — new and replacement 1,500
Shop supplies (cleaners, oils, rags, etc.) 500
Power Spray Painter (replacement item) 2,500
Other Common Area R/M - 02-5251-18 $1,200
This account is for maintenance items which do not fall into a

specific category or account, such as refurbishing lunchroom

picnic tables, or building a cabinet for common usage, etc.

Mailbox R/M - 02-5257-18 $7,700
he Tunds In thiS account provide for the pamnting of half of the

mailboxes and posts on the Island each year (approx. 1,500

mailboxes per vyear), and the replacement of damaged

mailboxes. We also provide the addition of the property owner’s

name, free ofcharge.

Paint and stain 1,000
Vinyl lettering 500
Plywood for bases 600
Caulk 300
Concrete mix 300
Replacement mailboxes/arms/posts 5,000
Communication & Technology - 02-5290-18 $2,700
This account was created to better reflect our computer hardware

and software needs.

ArcView annual license ($350x2) 700
Filemaker 8 200
MaplInfo upgrade (600x3) 1800
TOTAL COMMON AREA MAINTENANCE $188,350
Office Supplies - 02-5411-18 $3,290
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The increase in office supplies for the General Maintenance
department is due to the addition of the MR&R Manager to this
account in 2004, and the separation of office supplies from Land
Management into separate departments.

Encroachment forms 500
AlA documents 500
Consumable office supplies (6 people X $20 per month) 1,440
Printer ink (3 printers X 4times yr.) 750
Compact disks (100 pk. X 2 times yr.) 100
(Consumable office supplies include pens, paper, markers,

paperclips, staples, glue, rubber bands, etc.)

Uniforms - 02-5510-18 $3,450
This provides shirts, raingear, winter clothing, work gloves, hats

and steel-toed boots for 6 employees.

30 shirts @ approx. $35 each 1,050
Steel toed shoes at maximum of $70 each 400
Raingear (jacket & pants) @ $80 each 400
2 Winter jackets @ approx $75 each 200
10 sweat shirts @ $20 each 200
Hats, gloves, etc. 200
Clothing allowance $200 per year for 5 employees 1,000
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Recruitment - 02-5513-18 $400
Cost of advertisements and drug screenings for new hires.

Vehicle Gas - 02-5518-18 $6,000
Gasoline for five vehicles and various small equipment (includes

the incorporation of the MR&R account in 2004), at $450 per

month.

Other Miscellaneous Expense - 02-5599-18 $1,020
This account provides for lunch and amenities for staff meetings,

in addition to other impromptu staff luncheons at the discretion

of the Directors of MR&R, Land Management, and Lakes.

Dues & Subscriptions - 02-5610-18 $1,100
This account is for dues to professional organizations,

subscriptions to professional publications, and reference

materials and periodicals.

*P.U.P.S annual subscription (Encroachment) 600
Community Association Management periodicals 250
Reference materials 250
Telephone Expenses - 02-5611-18 $2,592
For 2007, Staff is replacing their cell phones and Motorola radios

with phones that have “walkie-talkie” capabilities. Three staff

members will have cell phones that include the “walkie-talkie”

capabilities (Director MR&R, General Maintenance Supervisor,

and the Encroachment Permit Coordinator), and three staff

members will have phones that are “walkie-talkie” only. This will

eliminate the problems we currently have with contacting

employees during the work day.

Seminar, Training, Travel - 02-5624-18 $6,050

The Community Association encourages the ongoing training of
its staff for personal and company growth. With our new
Performance Management form of employee evaluation, part of
the goals set for employees contains a fixed set of classes that
they are expected to attend to fulfill that portion of their
evaluation. This significantly increases the funds needed to send
employees to these classes.
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Director MR&R: 2,000
1 CAI class, 1 Administrative class, 1 Infrastructure class

Gen. Maint. Supervisor: 2,000
1 CAI class, 1 Administrative class, 1 Infrastructure class

Encroachment Coordinator: 1,000
1 CAI class, 1 Administrative class

3 Maintenance personnel: 1,050
1 Administrative class each

TOTAL ADMIN EXP $23,902
Capital Equipment Purchases — 02-6000-18 $5,509
See Capital Purchases Worksheet

TOTAL EXPENSES $398,140
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NET SURPLUS/ (DEFICIT) $611,860
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Capital Equipment Purchases — 02-6000-18

Geo XH 2005 Series Sub foot GPS Collection System 5,509

The Maintenance Departments are requesting the purchase of a GPS collection
system to aid MR&R/General Maintenance, Land Management and Lakes
Management in data collection on KICA’s various property and infrastructure.
This tool would help in either collecting positional site/area information or
identifying locations in the field from GIS information in the office. This
information should flow seamlessly through our existing ArcView software and
provide the ability to create maps and contribute to the assessment of various
needs and trends.

For MR&R/General Maintenance it will 1) allow the accurate location of leisure
trails in our GIS system and 2) provide the ability to accurately determine the
position of infrastructure such as traffic signage, drainage curb inlets, off-road
storm drains, and off-road junction boxes.



Kiawah Island Community Association
LAKES MANAGEMENT
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Wages - 02-5010-19

$145,685

The wages for the Director, two Aquatic Resource Biologists. The
Director and Aquatic Resource Biologists positions require a

minimum of a B.S. dearee in a science-related field.
Wages
Allowance for overtime

Payroll Taxes - 02-5030-19

$142,685
$3,000

$12,048

Payroll taxes on salaries and wages for Lakes Management
personnel are recorded in this account. Taxes include Social
Security, Medicare, and Federal and State unemployment taxes.

Employee Insurance & Benefits — 02-5040-19

$33,261

Health Insurance

Life A.D.&D Short Term Disability and Long Term disability

401(k) KICA provides a 70% matching contribution, up to the first
5% of wages, on each participating employee’s contribution.

TOTAL PAYROLL EXP

26,882
1,385
4,994

$190,994

Other Equipment R/M - 02-5219-19

$5,600

Maintenance and repair of equipment utilized in the lake

management and mosquito abatement program. This includes 2 jon

boats, an outboard motor, a boat trailer, a mosquito fogger, a 2"
water pump, a 6" water pump, two water testing probes, a GPS
unit, a depth sounder, miscellaneous water testing devices,
microscopes, a fish hauler, 3 portable aerators, 7 permanent

aeration systems, a generator, a herbicide sprayer, a brush cutter, a

chain saw, 3 backpack sprayers, a depth finder, a trolling motor,
cast nets, gill nets, and crab traps.

The 3-year average expense for this account is $5,089 and the 5-
year average is $4,753. Due to the cyclical nature of maintenance
costs, the account can fluctuate as much as 35% in each direction.
As of August 2007, we have already spent $5,747.

TOTAL BUILDING/EQUIP R/M

$5,600

02-19 Lakes Management detail.xlIs 1
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Small Tools and Supplies - 02-5250-19 $3,500

Purchase of miscellaneous work tools, i.e., dip nets, rakes, trowels,
shovels, pry bars, machetes, pruning saws, wrenches, hammers,
screw drivers, tape measures, tie-downs, medical supplies, testing
supplies, film, batteries, Ziploc bags, small electronic equipment,
storage supplies, backpack sprayers. Many of these are being used
in a saltwater environment.

Chemicals - 02-5272-19 $5,600

Purchase of various chemicals for the management of the ponds and
lakes. and for mosauito abatement.

Aquatic Plant Control 2,000
Larvicide 8,000
Adulticide 5,600
TOKI (10,000)

The 2008 Budget amount is based, not on a 3-year average, but on
the average amount of products used over the last 10 years and

then extrapolated at 2007 prices. This should remove bias created
hv weather trends

$10,000 of the $20,000 contributed by TOKI annually for mosquito
control is used to offset expenses in this account.

Planting Materials - 02-5274-19 $1,500

Purchase of various aquatic and shoreline plants to be installed
along pond edges for erosion control and aesthetic improvements.

Fish Stocking - 02-5279-19 $8,500

02-19 Lakes Management detail.xlIs 2
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Purchase of grass carp and tilapia for aquatic plant control. Costs
for this account are hard to predict because quantification of
submerged aquatic vegetation can be difficult. The 3-year average

expense of $9,173 still reflects the supplemental tilapia for recent
contral nf diiclawnwead

Contracted Services - 02-5280-19 $61,002
Expenses associated with numerous types of services that cannot be

performed by the Lakes Management staff due to either time

constraints or the special expertise required. Every effort has been

made to specify the types of activities that are most functional in

this category. The activities that fall into this category are either 1)

those that are time consuming but not of such a technical nature

that they can’t be carried out by a contractor once the process is

explained, or 2) those that require a special license, certification or

occupational talent.

Fecal Coliform Testing (May-Jun & Oct-Nov) 5,500
Expanded Water Testing (Jun, Aug & Oct) 1,500
Fish Tissue Testing (Nov) 5,300
Aerial Larviciding (May, July & Sep) 38,802
Lake Bank Pruning (Jan & Dec) 6,000
Duckweed removal (Jul) 3,000
Contracted mosquito adulticide activities 8,100
Omnistar GPS Subscription (Mar) 800
Misc. 2,000
TOKI (10,000)
$10,000 of the $20,000 contributed by TOKI annually for mosquito

control are used to offset expenses in this account.

Communications & Technology - 02-5290-19 $4,300

This account is designed to for the maintenance and repair of the
Department’s computer equipment. Items coded to this account will

be supplies for, and maintenance of, computers and the purchase of
anftware and snftware 1inarades

It also includes the assumption of $2,300 for ArcView licenses and
price increases for Maplnfo.

02-19 Lakes Management detail.xlIs 3
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TOTAL COMMON AREA MAINTENANCE

Office Supplies - 02-5411-19

$84,402

$900

Purchase of consumable office supplies such as copier paper, photo
paper, laminating material, pens, pencils, calendars, calendar book
refills, glue, coffee, creamer, etc. Other expenses associated with
this account are supplies for the production of reports and ink
cartridges for 1 dedicated printer and 1 shared printer.

Uniforms - 02-5510-19

$700

Purchase of company uniforms, rain gear, rubber boots, rubber
gloves, waders, and respirators for 3 employees. This account can
vary widely depending on employee turnover. Most of the items,
such rubber boots, waders, and respirators are personal items and
cannot be transferred from one employee to another although no

tiirnmuar ic anticinatad

Licenses and Permits - 02-5517-19

$250

This account covers items such as Clemson Department of Pesticide
Reaulation (DPR) pesticide licenses.

Vehicle Gas - 02-5518-19

$2,100

Gas for 2 vehicles, a jon boat, a mosquito fogger, a brush cutter,
and a chain saw. Increased gas prices account for the additional
CcOSsts.

Dues and Subscriptions - 02-5610-19

$900

Includes memberships to mosquito control, aquaculture, lake
management, and aquatic plant management associations as well as
subscriptions to various publications including “Fisheries,” “Land &
Water”, “Lake Line” and “Wingbeats”. Technical manuals and

idantifiratinn niiidace are alen inchiidad

Telephone - 02-5611-19

$1,716

02-19 Lakes Management detail.xlIs 4
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Monthly charges for 3 cell phones/walkie talkie; 1 for the Director
and 1 each for the two Aquatic Resource Biologists. It is necessary
that members of the Department be able to be reached and reach
each other at all times. Situations like responding to fish kills on
weekends, drainage issues after storm events, and problem
alligators make this ability imperative. Also, with Department
employees spending much time in the field, communication with
vendors, contractors, and other staff is greatly enhanced. Phone
costs per month are approximately $42/per phone.

Seminars, Training & Travel - 02-5624-19 $5,500

As part of the Performance Management System, the Community
Association has made a commitment to develop employees
personally and professionally. Also, the Department’s
responsibilities are highly technical in nature and require staying
current with the latest knowledge in various fields. Some of the
topics the Department has responsibilities for include West Nile
virus, Eastern Equine Encephalitis, harmful aquatic algal species
such as Pfiesteria, erosion control technology, Geographic
Information Systems (GIS), Geographic Positioning Systems (GPS)
and database management.

The anticipated activities planned for 2008 include:

Lake management meetings 650
Aqguatic plant management meetings 500
Mosquito control meetings and workshops 700
Fisheries meetings 500
Stormwater Discharge Compliance Meetings 250
Harmful Algal Bloom workshops 200
GIS training 1,200
Clemson pesticide certification 500
Misc. 1,000

Due to the inability to plan all of the events in advance, costs may
vary due to location of the seminars themselves, how much travel
will be required, and if there will be overnight lodging. Every effort
is made to attend seminars and conferences that do not involve
overnight lodging and allow transportation using a company vehicle.

02-19 Lakes Management detail.xlIs 5
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Electricity - 02-5714-19

$4,920

As part of an investment to improve water quality, in December of
1998, the KICA Board of Directors approved the installation of
aeration systems in 8 ponds. These are electrically operated so a
monthly electricity fee is incurred. These systems run continuously
so the only variable determining cost is the current per kilowatt-

hniir rharnao

Property Taxes - 02-5915-19

$275

This is the amount of property tax on the boats, motors, and other

personal property used in the Lakes Department.
TOTAL ADMIN EXP

Capital Equipment Purchases — 02-6000-19

$17,261

$15,661

See Capital Purchases Worksheet

TOTAL EXPENSES

NET SURPLUS/(DEFICIT)

02-19 Lakes Management detail.xlIs 6

$313,918

(313,918)



LAKES MANAGEMENT 2008

Capital Euipment Purchases — 02-6000-19 $15,661

Honda 20 HP boat motor $3,750
For 2008 the Lakes Department is proposing keeping our existing
1983 jon boat and dedicating it to bottom-mapping. This boat
was scheduled for sale as a replacement has been purchased.
uUntil the new boat could be "set up™ the 1983 boat continued to
be used for all lakes-related activity. This includes fish Kill
cleanup and bottom-mapping and these can come into conflict.
For fish Kills, the bottom-mapping equipment has to be removed
and even then, wiring in the boat for the depth sounding
equipment can be damaged. If the new boat was planned for
both activities, these same conflicts would occur. Outfitting of
the boat with an outboard motor will prevent this as one boat
can be solely for bottom-mapping and the other can be for other
lakes related activities. And the concern of the structural
integrity of the old boat will not be an issue, because it will not be
required to carry thousands of pounds of dead fish. Additional
costs associated with this decision would be the loss of revenue if
the boat is not sold and would involve not selling the boat trailer
that was replaced in 2007.

Lakes aeration system retrofits $5500-($1,174.68 $3,602

+$722.97)
This is the continuation of the aeration system replacement

program. In 2007, the program began with plans to replace
three of the 7-year old systems. The replacement was more
successful and less expensive than when the budget figures were
developed and 6 systems were able to be scheduled for 2007.
The proposal for 2008 is to replace the remaining 2 systems
(Ponds 035 and 071), and in the process, reconfigure the Bass
Pond (Pond 035) system to divide it into two separate systems.
This will make the system there function more effectively
throughout the whole pond. It currently doesn't reach that back
section of the pond due to the length of the hoses required. Cost
is $4,300 for aerator replacement and $1200 for relocation.

Geo XH 2005 Series GPS $5,509



The Maintenance Department is requesting the purchase of a GPS
collection system to aid MR&R/General Maintenance, Land
Management and Lakes Management in data collection on KICA’s
various property and infrastructure. This tool would help in either
collecting positional site/area information or identifying locations
in the field from GIS information in the office. This information
should flow seamlessly through our existing ArcView software and
provide the ability to create maps and contribute to the
assessment of various needs and trends. For Land Management,
it will 1) enable irrigation valves and meters to be located
accurately, 2) assist in property ownership determination, and 3)
allow timely determination of property areas such as turf plots or
planting beds. This information could then be used to map out
problem areas and Integrated Pest Management (IPM) strategies
could be developed, potentially reducing chemical costs over time
For MR&R/General Maintenance it will 1) allow the accurate
location of leisure trails in our GIS system and 2) provide the
ability to accurately determine the position of infrastructure such a
All data could be incorporated into our GIS system and be used to
Geo XH w/ software and attachments = $16,526.68.

Equal division between departments Land, Lakes, & MR&R =
$5.508.89. Total Cost = $16.526.68

Dissolved Oxygen sensor upgrade $1,700

Debris Trailer $1,100
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What We Do
The Lakes Management Department has a 3 person statt, the Director ot the

Department and two Aquatic Resource Biologists. The Department is responsible
for the management and maintenance of the 116 pond and lakes spread across
Kiawah Island. The pond and lake system totals approximately 350 acres of water
surface area with a shoreline of nearly 47 miles. The activities that go into the

- weekly monitoring of water quality

- conducting biannual pond edge maintenance of KICA’s common property

- planting of aquatic and shoreline vegetation along KICA’s common property
- nuisance aquatic plant control

- fish stocking

- maintenance of an extensive database of pond informatior

- maintenance of GIS referenced assets of the Department in our mapping

- response and clean up of fish kills

- relocation of problem alligators (this is different than the TOKI’'s Nuisance
Alligator Removal Program)

- identification and monitoring of alligator nesting sites

- assistance with the relocation of nuisance wildlife

- consultation with Community Members regarding pond and lake issues

- response to an average of 36 lakes-related Service Requests per year

- development and placement of information and technical text for the Island’s
6 Nature Bulletin Boards and 6 Fishing & Crabbing Signs

- oversight of the Island’s 44 Nature Placards

development and management of the Department’s annual budgel

biannual testing of coliform levels

biannual inspection and maintenance of water control structures

- annual analysis of fish tissue samples for pesticide and heavy metal

annual mapping of bottom contours for 20% of the ponds

The Department is also responsible for mosquito abatement activities on Kiawah
Island. To facilitate this task, the island is divided into 30 zones. The activities
that go into mosquito abatement activities are:

- island-wide, ground-based larviciding of areas of mapped standing watel

- weekly monitoring and evaluation of mosquito populations in each of the 30
- notification of individuals on Chemical Sensitivity List when adult control
measures will be conducted

- ground-based, truck-mounted spraying for adult mosquitoes when
monitoring indicates

- coordination of 3 times per year aerial larviciding with flying service

- coordination with Charleston County Mosquito Control when aerial adult
control -measures are needed

- response to an average of 20 mosquito-related Service Requests per year
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|[REVENUE ACCOUNTS |

Boat Launch Fees (Rhett's Bluff & Eagle Point) — 02-4420-26 $27,120

Required launch fees for 102 spaces @ $200 is $20,400. We
anticipate 31 additional launch contracts @ $200 for $6,200, and an
average of one daily launch pass a week @ $10 for $520.

Key Fees — 02-4490-26 $2,120

This will be a key for the restrooms which require a launch contract.

Total User Fees $29,240

[EXPENSE ACCOUNTS |

Building R/M — 02-5212-26 $4,300

Routine maintenance, washing, and painting are scheduled for
2006. Signage and trash collection have been added per 2006
budget assumptions.

Power Washing 600
Refuse collection 480
Misc. Repairs 1,500
Chas. Cty Disposal 310
Termite monitoring 160
Sighage 750
Change gate lock at Eagle Point to match Rhett's and Cinder Creek

restroom key 500
TOTAL BUILDING/EQUIP R/M $ 4,300
Docks R/M — 02-5255-26 $2,500

Routine repairs including painting, electrical rewiring, signs, oyster

scraping, and miscellaneous maintenance.

Power Washing 1,500
Misc. Repairs 1,000
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TOTAL COMMON AREA MAINTENANCE $ 2,500
Printing & Postage — 02-5501-26 $2,700
This includes the cost of decals and keys.

Storage Site Lease — 02-5544-26 $0
Our new lease agreement with KRA requires payment of half the

gross storage fees as rent.

Administrative Fee — 02-5609-26 $4,120
This account is for staff’s time to administer the program.

Water & Sewage (Facilities) — 02-5711-26 $4,200
This account is for 2 irrigation meters and 1 water meter by the

boat launch.

Electricity (Facilities) — 02-5712-26 $260
This account is for electricity for the Gazebo.

Insurance — 02-5900-26 $3,260
Insurance coverage includes

Property/Liability/Umbrella/Earthquake/Wind & Hail

on Gazebo 3,100
Plus 5% estimated increase in July 160
TOTAL ADMIN EXP $14,540
TOTAL EXPENSES $ 21,340
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REVENUE ACCOUNTS

Canoe Rent — 02-4450-27 $28,500
We anticipate collecting a fee of $500 for 57 spaces.

Total User Fees $28,500
EXPENSE ACCOUNTS

Building R/M — 02-5212-27 $8,298
Pest Control 500
Screen Repair 300
Housekeeping 3,708
Janitorial Supplies 300
Painting 200
Misc. Repairs 500
Refuse Collection 480
Chas. Cty. Disposal fee 310
Change Restroom Door Locks to match Rhett's Bluff and Eagle Point 2,000
Dock R/M — 02-5255-27 $3,000
This is an allowance account for minor repairs throughout the year.

On-going necessary repairs include water pipes, electrical wiring, twig

railings, dock and ramp re-alignment and repair.

Printing & Postage — 02-5501-27 $500
This account is for decal and contract printing and postage costs at

canoe rent renewal.

Decals 100
Postage/Printing 400
Administrative Fee — 02-5609-27 $3,090
This account is for Recreation staff’s time to administer the canoe rent

renewal, monitor use of the storage facilities, and issue daily launch

passes.

Water & Sewage (Facilities) — 02-5711-27 $3,600
This account is for 1 water line and 1 irrigation line.

Electricity (Facilities) — 02-5712-27 $792

This account is for electricity at the Pavilion.

Insurance — 02-5900-27

$5,360




Kiawah Island Community Assocication
Cinder Creek Canoe Storage
2008 Budget

Insurance coverage includes
Property/Liability/Umbrella/Earthquake/Wind & Hail on

Preserve Boathouse/Restrooms and Preserve Pavillion 5100
Plus 5% estimated increase in July 260
TOTAL ADMIN EXP $13,342

TOTAL EXPENSES $24,640
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Kiawah Island Community Association
SANDCASTLE COMMUNITY CENTER
2008 Budget
REVENUE ACCOUNTS

Amenity Assessment - 03-4020-25

$365,938

This is the annual assessment paid by all Type A owners. The
assessment rate increases 3.5% and includes prorated
assessments for new lot releases and prorated assessments for
property status changes from unimproved to improved during the
year. Refer to Fee Schedule for more information.

Late Charges - 03-4090-25

$700

Late charges of 1.5% per month are added to delinquent accounts.
TOTAL ASSESSMENTS

Interest Income - 03-4900-25

$366,638

$30,000

Interest is earned on the Sandcastle and Pool fund balance and
assessments collected in January and expended during the year.

Guest Fees - 03-4120-25

$25,000

Guest visits at the pool will be approximately 4300 @ $5 a visit and
350 @%$10.

Multiple Owner Fees - 03-4130-25

$22,000

Multiple owner fee for Sandcastle memberships.

Event Fees - 03-4200-25

$50,000

Fees for reserving or booking upstairs ballroom(s).

Event Fees - Gazebo - 03-4202-25

$0

Board had decided to discontinue rental to members for private
parties.

Event Fees — Pavilion - 03-4204-25

$3,500

Five events @ $350; 9 events @ $250.

Dinner Party Commission - 03-4210-25

$2,000

Minimal profit margin to cover linens and set-up. Approximately
10 events at $20 each.

Fitness Center Fees - 03-4300-25

$18,000

Guest fees collected for fitness equipment use.



Kiawah Island Community Association
SANDCASTLE COMMUNITY CENTER
2008 Budget

Activity/Fitness Classes - 03-4350-25 $20,060
Educational and Community Events 03-4416-25 $25,187
We plan to have a variety of Educational/Community Programs.

These include Sunset Cruises, member cocktail hours, summer

programs, etc. Our goal is to have the fees for classes and events

cover the cost of the activity. While some activities will generate a

small profit, a few will not cover expenses, but most programs and

activities will break even.

Dinner Socials 5600
Educational Programs 3,360
Kids' Craft Days 250
Ladies' Day 1,980
Member Social (includes Sunset Cruises) 8,540
Recreational/Summer Programs 2,097
Wellness Programs 3,360
TOTAL USER FEES 165,747
Pool Initiation Fees - 03-4100-25 $12,320
This is the fee authorized by the 1994 Referendum for the

construction of the Sandcastle. The referendum stated that all

future owners would be subject to the special assessment. This

fee is collected when the Developer sells a lot from inventory.

Property Status Changes - 03-4110-25 $25,200
This is the fee authorized by the 1994 Referendum for the

construction of the Sandcastle. The referendum stated that all

future owners would be subject to the special assessment. This

fee is collected when a lot owner is issued a building permit from

the ARB.

TOTAL POOL INITIATION FEES $37,520
Snack Bar Revenues — 03-4675-25 $55,000
Paddle Sports Commission - 03-4800-25 $2,700

We collect, per contract, $675 per quarter from Tidal Trails.

Miscellaneous Income Non-members - 03-4999-25

$750




Kiawah Island Community Association
SANDCASTLE COMMUNITY CENTER
2008 Budget
Replacement photos, faxes, and copies

TOTAL OTHER INCOME $58,450

TOTAL REVENUES $658,355

EXPENSE ACCOUNTS

Wages - 03-5010-25 $336,237

7am to 7pm for the 3 summer months-June through August. Staff
is scheduled to stay 30 minutes after closing to allow for closing
out the day’s business and securing the facility. When a private
event is scheduled, staff is required from 7am until midnight, often

later.
The Community Center is open 7 days a week from 7am to 6pm

for nine months of the year, and from Community Center is open
more than 4,000 hours a year.
The following impact staff and scheduling:

We offer programs, classes, and special events for holidays, etc.
We have a Fitness Center

We host committees, clubs, and community groups.

We oversee activity at Rhett's Bluff, Eagle Point Landing and Cinder
Creek Pavilion.

We anticipate 50 to 60 private events in 2008

In addition, we aspire to provide the best member service possible.
We want our members to be taken care of promptly, whether by
phone or in person. Proper staffing is crucial.

The Community Center staff consists of:
Full time employees include the Director, Private Events

Administrator, Program/Special Events Administrator, 3 Member
Service Reps,1 Operations/Facilities Technician, 1 Custodian and 1
PT Landscape/Maint Tech

Fitness Instructors - 03-5020-25 $21,000

Based on 350 classes @$60 each

Payroll Taxes - 03-5030-25 $29,543

This account covers payroll taxes on salaries and wages for
Recreation Center personnel.

Employee Benefits - 03-5040-25 $62,540

Health Insurance 53194
Life A.D.&D. Short term disability and long term disability 2597



Kiawah Island Community Association
SANDCASTLE COMMUNITY CENTER
2008 Budget
401k - KICA matches 70% of the employees contribution up to the
first 5% of wages 6749

Inter-department Labor - 03-5100-25 (10,918)

This includes the chargebacks to Boat Storage and Cinder Creek
for administration and cleaning.

Boat Storage and launch — Rhetts Bluft (4,120)
Canoe Storage — Cinder Creek (3,090)
Restrooms-Cinder Creek (3,708)
TOTAL PAYROLL EXPENSES $ 438,402
Building R/M — 03-5212-25 $20,480

Cost of maintenance increases as building ages. There are
additional maintenance issues caused by sand and saltwater, as
well as wear and tear from heavy traffic throughout the year.
Membership has high expectations with respect to the appearance
and maintenance of the facilities.

Sonitrol alarm monitoring 1,020
Sonitrol annual inspection 100
Clean reception room carpet 1,500
Clean exterior windows 2,000
Filters 800
Light bulbs 1,500
HVAC annual inspection 5,560
Power wash decks 2,500
Miscellaneous Repairs 5,500
Painting and Caulking - 03-5213-25 $6,000

We anticipate that that the major portion of the interior of the
building will be done as part of the renovation; however, railings

need to be painted every spring. 2500
Paint and patch upstairs reception rooms 3,500
Pool R/M & Supplies - 03-5216-25 $4,650

In order to maintain the pool environs, provide security, and offer
water sports and games, we need to purchase the following items.

I.D. bracelets 650
Replace pool lights 250
Miscellaneous repairs 1,500
Supplies for bulletin board and miscellaneous signage 250

Power wash pool deck 2,000



Kiawah Island Community Association
SANDCASTLE COMMUNITY CENTER
2008 Budget

Other Equipment R/M - 03-5219-25 $11,050
Preventive maintenance:

Piano tuning 100
Schindler Elevator maintenance 6,000
Annual elevator inspection 200
Sprinkler inspection 250
Fire extinguisher inspection 48
Kitchen hood inspection 197
Clean kitchen hood 295
Ice machines maint & filter 300
kitchen equipment maintenance and repairs 2,000
Re-strap pool chairs 1,000
Copier maintenance 660



Kiawah Island Community Association
SANDCASTLE COMMUNITY CENTER
2008 Budget

Pool Service Contract - 03-5220-25 $31,564
This contract includes pool chemicals, cleaning of the pool and

grounds and minor repairs.

Fitness Equipment R/M — 03-5221-25 $1,808
Assumption includes a preventive maintenance program four times

a year from Superior Fitness at $302, in addition to incidental

repairs and maintenance of fitness equipment at $50.00 per month.

TOTAL BUILDING/EQUIP R/M $75,552
Contracted Services - 03-5280-25 $12,000
Heavy traffic from the beach requires hourly maintenance to

provide sanitary and safe conditions in the pool restrooms. Also,

the part-time custodian is contracted labor, saving money on

taxes, etc.

Communications & Technology - 03-5290-25 $6,350
The account reflects the DSL line for the office and the Internet

café in our library used by members. It also includes the

replacement of two computers,

DSL Lines 400
Computers 4,750
ID supplies and miscellaneous 1,200
TOTAL COMMON AREA MAINTENANCE 18,350
Office Supplies 03-5411-25 $2,400
Paper Products 675
Pens/Pencils/Organizers 50
Fax Toner 120
Employee Name Tags 90
Register Tape 100
Printer Ink 675
Tri-Fold Holders, Envelopes, Note Cards, Post-its 200
Extension Cords, Surge protectors 125
Miscellaneous 365
Kitchen Supplies 03-5413-25 $6,010




Kiawah Island Community Association
SANDCASTLE COMMUNITY CENTER
2008 Budget

Staff members expect that the Sandcastle will continue to be a
popular facility to book community and private events, as well as a
popular venue for meetings and seminars. We should be able to
accommodate a maximum of 200 people for large events in
tableware and stemware, and throughout the year it sometimes
become necessary to replace inventory for various reasons. Also,
we stock linen, coffee and coffee supplies to accommodate
members for community meetings.

Linens 2,500
Dinner & Salad Plates 375
Coffee Mugs 200
Saucers 75
Bouillon Cups 75
Wine Glasses 150
Water Glasses 150
Flatware 300
Dishwashing Detergent 350
Coffee Supplies 385
Cups, Condiments, Napkins, etc. 1,100
Replacement Inventory 350
Fithess Supplies- 03-5414-25 $2,580
Miscellaneous supplies 500
Filtered water 2080
Educational and Community Events (Expense) 03-5416-25 $26,100
The following costs reflect the demand for a wide array of

community related events and programs at the Sandcastle, Rhett’s

Bluff and Cinder Creek. The events are advertised at least 4 to 6

weeks in advance and are open to all members who wish to

participate. Reservations are required for most, if not all of the

listed activities. To offset the costs of these programs, members

and their guests will pay a nominal fee to participate. Those fees

are listed under account [03-4416-25].

Dinner Socials 4,000
Educational Programs 2,400
July 4th Celebration 1,100
Kid's Craft Days 500
Ladies' Day 1,800
Member Socials (including Sunset Cruises) 11,400
Recreational/Summer Programs 2,500
Wellness Programs 2400



Kiawah Island Community Association
SANDCASTLE COMMUNITY CENTER
2008 Budget

Printing/Postage - 03-5501-25 $2,811
Printing informational booklets 2 times per year with color overs

Booklet Printing 1,700
Miscellaneous 750
Subscriptions to Wallstreet Journal and Post & Courier 361
Janitorial Supplies - 03-5505-25 $4,700
We will have the same need for supplies to clean and maintain the

building(s). We are able to buy some paper and plastic supplies

from the Resort Warehouse at a savings. The bathrooms and

kitchen require certain chemicals to disinfect. We are purchasing

environmentally friendly cleaners that are not available at the

warehouse through Cleaning Solutions. There will be a need for a

carpet steam cleaner to preserve the life of the new carpet and an

additional vacuum.

Cleaning cloth 150
Carpet steam cleaner 325
Window squeegee 75
Tissues 150
Hand soap 75
Vacuum 350
Toilet tissue 300
C-fold towels 300
Paper towels 300
All-purpose cleaner 200
Trash bags 500
Disinfectants 250
Bleach/comet 60
Mop heads & brooms 100
Miscellaneous 1,565
Pest Control - 03-5506-25 $1,595
Termite contract is an annual fee of $622 and monthly pest control

of $81

Refuse Collection - 03-5509-25 $3,544
We anticipate needing additional pick up during busy

spring/summer months.

Charleston County disposal fee 1,962
Weekly Collection 1,582
Uniforms & Clothing Allowance — 03-5510-25 $2,500
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1,500
Per KICA policy, $200 per person for 5 staff members. 1,000
Recruitment - 03-5513-25 $1,800
Adds to hire seasonal office, pool, and snack bar personnel. Drug
testing and sled investigations are necessary.
Post & Courier Ads 900
Drug tests 900
Sled investigation
Licenses and Permits — 03-5517-25 $2,062
DHEC Pool Licenses 225
TOK Business License 327
Wine/Beer 1200
Occupational Tax 250

60

Office Equipment Lease — 03-5543-25 $3,000
Copier Lease $250 x 12
Vehicle Gas — 03-5518-25 $732
Gas for 12 months at $61.
Flowers & Other Expense - 03-5599-25 $1,200
Miscellaneous @ $100 / month
Uncollectible Assessment Expense — 03-5606-25 $95
Assumes one bad debt expense and Board forgiveness of
assessments to property held by KINHC not yet designated
conserved.
Telephone Expense - 03-5611-25 $7,924
Communication is the key to good customer service. These
expenses are for existing telephone, fax, long distance service, and
cell/walkie talkie phones. It is critical for staff to be able to
communicate throughout the building and grounds.
Monthly usage @ $400 per month 4,800
Four cell/walkie talkies @ $44 per month. 2,112
Two walkie talkies @ $26 per month 312
Emergency phone service @58.33 per month 700
Cash Over / Short - 03-5613-25 $200

Allow for overages and shortages during the summer months when
the volume of cash intake is high.
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SANDCASTLE COMMUNITY CENTER
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Seminars, Training & Travel - 03-5624-25 $2,350
In keeping with the association’s policy to offer employees the

opportunity to enhance personal development and professional

progress, staff plans to take advantage of continuing education

opportunities. They will include CPR for all staff members

Miscellaneous travel and food 400
Two seminars each staff member @$200 1,750
Tips training 200
Cable TV Charges - 03-5710-25 $1,913
Monthly T.V. cable charges @ $49.04 x 12 months.

Water and Sewage - 03-5711-25 $8,520
Cooler temperatures and wet weather create conditions where less

water evaporates from the pool and rainwater adds to pool water

volume. 2008 figures are based on average usage of $610 per

month plus $100 per month to allow for the normal weather

scenario-hot and dry.

Electricity - 03-5712-25 $31,920
Based on historical data.

Food Purchases — 03-5875-25 $15,500
Beer/Wine Purchases — 03-5880-25 $1,000
Snack Bar Operating Expense — 03-5885-25 $3,500
Knife sharpening 48
Cleaning Cloths 30
Miscellaneous tools 200
Janitorial supplies 300
Hood inspection and cleaning 492
Propane Gas 1,000
Miscellaneous tools 1,430
Insurance - 03-5900-25 $138,380
Insurance coverages are property, flood, fitness liability, workers

compensation and general liability.

Property/Liability/Umbrella/Earthquake/Wind&Hali 86,950
Excess Wind & Hail on Sandcastle 15,900
Workman's Comp 12,300
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Flood- Rec Bldg & Bathhouse 1,560
Excess Flood- Rec Bldg & Bathhouse 14,420
Fitness Professional Liability 650
Plus 5% estimated increase in July 6,600
Property Taxes — 03-5915-25 $3,000
This includes property tax for building furnishings and real estate

tax based on earnings capacity. We anticipate some increase for

2006 based on increased revenues from 2005.

TOTAL ADMIN EXP $275,336
Operating Contingency — 03-5980-25

This item is currently funded by surplus funds held in the fund

balance. In the event contingency funds are used, they will be

replenished from current and future years’ operations.

Capital Equipment Purchases - 03-6000-25 $15,250
See Capital Equipment Worksheet

Income Tax Expenses — 03-7200-25 $2,600
Federal and state income taxes paid on interest income and net

revenues from user fees.

TOTAL EXPENSES $825,490
Community Programs Support — 03-5815-23 ($50,000)

Many Board, Committee, staff meetings, and other non-profit
events of interest to the property owners are held at the
Sandcastle. The facility is used casually by many of the property
owners. In recognition of this usage, the General Fund will provide
support for the daily operating costs of the Sandcastle, as needed.



SANDCASTLE COMMUNITY CENTER

Capital Equipment Purchases - 03-6000-25 $15,250
Replace Library furniture 7,500
Dep funded -3.500

4,000
Replace Pool Chairs and picnic tables 7,000
Dep funded -3.500

3,500
Chair dolly (15 @ $200.) 3,000
Replace pedestal dining tables 4,500
Dep funded -2,250

2,250
Blinds for Aerobic Room and signage 2500



Kiawah Island Community Association, Inc
SANDCASTLE COMMUNITY CENTER
2008 Budget

Ihe Recreation Department oversees operations and programming for the
Sandcastle Community Center, Cinder Creek Pavilion and Canoe Storage, Rhett’s
Bluff Boat Launch and Pavilion, Kestrel Court Boat Storage, Eagle Point Boat
Launch, and Maintenance Boat Storage. The base of operations is the
Community Center main office located in the Sandcastle at 1 Shipwatch Road.
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Department. A Private Events Administrator has the responsibility for
coordinating private events at all locations aided by one Member Services
Representative. Programming and special events are planned and executed by
our Special Events/Programming Coordinator. Island Products, an independent
contractor oversees pool operations. One full time and one part-time janitor
handles housekeeping duties, and one Operation/Facilities Technician is on staff
to handle general operations and maintenance. Additionally, one seasonal
member services representative, one snack bar manager, and four snack bar
workers will be hired for the 2007 summer season.
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and staff are committed to providing premier service to our patrons in attractive,
clean, safe and well-maintained facilities. We are further tasked with the
responsibility of developing and hosting social, educational, and wellness
activities, while maintaining minimal costs to the membership. To extend to all
members services and amenities offered by the Recreation Department, and in
particular, those members who do not live on Kiawah full-time, the Community
Center is open seven days a week and on all major holidays, except Christmas
Day and Thanksgiving Day.

With our Mission in mind, it is imperative to project, as accurately as possible,
needs in the following areas: staffing, repair and maintenance, technology, and
training. In addition, phase four of the renovation will impact this year’s budget.

11/20/200710:39 AM



Kiawah Island Community Assocication
Preserve Fence Fund
2008 Budget

REVENUE ACCOUNTS

Fence Assessment — 04-4030-11 $1,800
This fee is charged to new lot buyers in the Preserve area.

Interest Income — 04-4900-11 $500
Interest is earned on long-term investments of the fund balance,

which is projected to be approximately 18,000 at the end of

2006.

Total Revenue $2,300
EXPENSE ACCOUNTS

Common Area Maintenance — 04-5246-11 $600
rail fence.

Planting Installation - 04-6280-11 $7,000
This is a capital expenditure to cover landscape renovation and

repair in the Preserve.

Income Tax Expense — 04-7200-11 100
Federal and state taxes are paid on the interest income.

Total Expenses 7,700

There are 11,000 linear feet of split rail fencing in the Preserve.
The current cost to replace is $3.40 per linear foot. In addition
to maintaining the split rail fence, this fund may be used to
provide for the cost of landscaping that is beyond the scope or
standard for other areas of the community. In order to keep
maintenance costs down, Land Management will be using larger
more mature native landscape plants in the Preserve. This will
reduce labor requirements in the area.

F:\Accounting\2008 Budget\Budget for Web\04-11 Presetve Fence detail.xls



Kiawah Island Community Assocication
Vanderhorst Gate Fund
2008 Budget

REVENUE ACCOUNTS

Segment Assessment — 05-4010-11 $204,375
The segment assessment rates increase 3.5% for 2008.

Late Charges — 05-4090-11 $300
Late fees of 1.5 % per month are added to delinquent accounts.

TOTAL ASSESSMENTS $204,675
Interest Income — 05-4900-11 $11,000
Interest is earned on the reserve balance.

TOTAL REVENUES $215,675
EXPENSE ACCOUNTS

Hourly Wages — 05-5010-11 $105,500
This includes staffing of one guard 24 hours a day all year.

Payroll Taxes — 05-5030-11 $8,725
Payroll taxes on salaries and wages of Vanderhorst Gate guards are

allocated from the Security department.

Employee Insurance & Benefits — 05-5040-11 $23,686
Employee benefits of health, life and disability insurance, and employer

401 (k) contributions are allocated from the Security department.

TOTAL PAYROLL EXP $137,911
Building R/M — 05-5212-11 $5,000
This account is used for power washing at Teast two times per year and

painting once per year to maintain the appearance of the gatehouse. It is

also used to make necessary repairs for plumbing, electrical, and other

minor building repairs.

Other Equipment R/M — 05-5219-11 $9,340

05-11 Vanderhorst Gate detail.xls 1



Kiawah Island Community Assocication
Vanderhorst Gate Fund
2008 Budget

Service contracts on traffic arm is necessary to keep the equipment in
proper working order to reduce failure due to corrosion, dirt etc. and
effect timely repairs. The service calls are for damage to the gate arm
and related equipment not covered under warranty.

Southern Time contract and extended factory warranty 3,560
Traffic arm service calls 4,900
Air conditioning maintenance plan $880
TOTAL BUILDING/EQUIP R/M $14,340
Landscape & Grounds R/M — 05-5251-11 $6,800
This is the charge from our Land Management Department for

landscaping and mowing at the gatehouse.

Printing & Postage — 05-5501-11 $8,266
Bar codes are needed for the membership to access the automatic gate

arm. The cost is divided between the V-Gate and the Main Gate since bar

codes operate both gate arms.

Janitorial Services and Pest Control — 05-5505-11 $900
This account is needed for pest control and regular cleaning and

maintenance.

Cleaning Supplies 300
Home Team Pet Control 600
Other Miscellaneous Expense — 05-5599-11 $500
This account is used for small items, such as stools, floor mats for the

officers to stand on outside, office supplies and coffee supplies. These

items provide a form of comfort for the officers while manning the V-Gate.

Telephone Expense — 05-5611-11 $1,680

05-11 Vanderhorst Gate detail.xls 2
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Vanderhorst Gate Fund
2008 Budget

Telephones are important for incoming additions to tee sheets and guest
passes, and are used for calls for service or in the case of an emergency.
The fax line is used for the golf courses to fax over tee sheets to provide
information on who is allowed to the golf course, and is also used for
memos, pass requests, etc. Telephone costs average about $140 per
month. These items will not be replaced with the installation of T-1 lines.

Water and Sewage (Facilities) — 05-5711-11 $8,300
This account is for bottled drinking water, and water for plumbing and

irrigation.

Spring Water ($50/month) 600
KIU ($ 745/month) 8,940
Electricity (Facilities) — 05-5712-11 $4,800
This account is used for heating and air conditioning, all interior/exterior

lights, traffic arm, sewage grinder unit, and control.

Insurance — 05-5900-11 $15,330
Insurance coverage includes the following:

Workman's Comp 8,400
Property/Liab/Umbrella/Earthquake/Wind & Hail on Main Gate and Arm 6,200
Plus 5% estimated increase in July 730
TOTAL ADMIN EXP $39,776
Income Tax Expense — 05-7200-11 $1,000
Federal and State income taxes are paid on the interest income.

TOTAL EXPENSES $199,827
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Kiawah Island Community Assocication
LANDSCAPE CAPITAL IMPROVEMENTS
2008 Budget

Contribution to Reserve Fees — 06-4600-30 $445,400
This fee is charged to all purchasers of Kiawah properties. The fee

is calculated at .10% of the sales price or the general assessment

for the purchased property, whichever is higher. The budget

amount is based on estimated sales for 2007.

Administrative Expense — 06-5150-30 $44,540
The Covenants provide for up to 15% of reserve revenues to be

used for project administration costs. This account covers part of

the Land Management Department Head and Irrigation

Technician’s salary, taxes and benefits for administrating the

Special Capital Projects and Planting Installations.

Engineering/Design Fees — 06-5200-30 $42,250
Professional fees Include: outside engineering, surveying,

consulting and designing for irrigation. We continue planning

planning and design work for Phase I1Il of the Landscape

Revitalization Plan in 2008, which will cover Governor’s Drive from

Spartina Court to Blue Heron Pond Rd.

TOTAL ADMIN EXP $86,790
Cul-de-sac Improvements — 06-6200-30 $20,000
This money will be used to refurbish 8 cul-de-sacs in 2008. The

areas slated for renovation in 2008 are the cul-de-sacs at Masters

Court, Needlerush Lane, Palm Warbler, Sea Myrtle, Sweetgrass

Lane, Winged Foot Lane, Woodcock Court and Airy Hall

Irrigation — 06-6240-30 $0
We do not anticipate any modifications to the irrigation systems in

2008

Planting Installation — 06-6280-30 $53,000
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INIS IS an allowance 10 provide general planting improvements
island-wide and fund the installation of landscape bed
improvements ($20,000) from Landscape Capital Improvements
Fund. This will be in addition to the annual plantings replacement
allowance of $20,000. $13,000 has been added for landscaping in
the Preserve.

Special Capital Projects — 06-6300-30 $265,000
The referendum establishing the Landscape Capital Improvements

Fund provided for a maximum of $120,000 annually for special

projects. We will be renovating Governors Drive from Spartina

Court to Blue Heron Road with a cost of $265,000.

TOTAL CAPITAL PROJECTS- LANDSCAPE $338,000
TOTAL EXPENSES $424,790
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