Long Range Plan August Update
August 1, 2000

Prior Status

63 items complete

42 items underway

8 items pending (not begun)

Present Status

68 items complete

38 items underway

7 items pending (not begun)

The status changes in the last month have been:

Covenant Compliance - Status change from pending to UNDERWAY --
"Various suggestions with short term visitors" are now underway, with first of
ongoing quarterly meetings with rental agents held on 7/24 with Bill Gamble
CCC Chair calling the meeting.

Finance - Status change from underway to COMPLETE - "Hire financial auditor
off season to check existing fin control standards." Auditor has been retained.
Auditors report goes to the FAC.

Land Management - Status Change from underway to COMPLETE - "Use
plantings to keep people off dunes as preventive measure." Trial areas have been
planted and through worst of season seem to be working. This will continue.
Recreation - Status Change from underway to COMPLETE - "Develop new Rec
Programs to increase participation and revenue." Canoe and kayak tours,
children's swim lessons, and sunset cruises are regular programs added this year.
Recreation - status change from underway to COMPLETE - "Need improved
senior wellness programs" Recreation has instituted a walking clinic, 2 new life-
line clinics as a part of its annual work.

Recreation - status change from underway to COMPLETE - "Need improved
offerings for youths" - Ocean boogie board, ocean kayaking, scuba classes are
offered.




