
MEMO 

TO:         KICA Board of Directors 

FROM:   Joe Bunting 

RE:         LRP Status 

DATE:    27 February, 2001 

Since last month, there has been no change in status for the 25 remaining items that are 

underway.  

On February 15 the Committee Chairs met with facilitator Rick LaMothe to further refine the 

mission and vision of the association, developing goals and objectives. Participants stated that 

the session was profitable. The next session will be held March 1. 

After the March 1 session, staff plans to come back to the full Board and Committee Chairs with 

actions and quantitative objectives for our Long Range Plan. For the past two years, the plan has 

been a "bottom up" plan with considerable input from all the membership. This will be the first 

top down strategic plan for the association and staff looks forward to implementing it.  

 


