Present:

Absent:

KICA Board of Directors Meeting APPROVED
April 3, 2006
2:00 p.m. — Town Council Chambers

Dick Sula, President Joe Bunting, Staff
Russ Warren, Vice President Joe Croughwell, Staff
John Wilson, Treasurer Deborah Retalis, Staff
Russ Crane, Secretary Carrie McGregor, Staff

Avril Fenwick, Director
Buddy Darby, Director (late arrival)

Hal Fallon

1. Call to Order, Verify Quorum — Mr. Sula called the meeting to order at 2:00p.m. with a quorum of Directors by

Messrs.

Sula, Crane, Warren, and Wilson; and Mrs. Fenwick.

2. Approval of Minutes

A. March 6 Minutes (enclosure) — Mr. Wilson moved approval of the March 6 board minutes. Mr. Crane

seconded the motion. Those in attendance carried this vote unanimously.

B. March 19 Minutes (enclosure) — Mrs. Fenwick moved approval of the March 19 board minutes. Mr.

Wilson seconded the motion. Those in attendance carried this vote unanimously.

3. Administrative Reports
A. Joe Bunting, General Manager

1.
2.
3.

4.

10.
11.

Mail Votes — no mail votes this month.

Ratification of the March 6 Executive Session — no votes were taken in the March 6 executive session.
Member Comments from the March 6 Board meeting — Mrs. Dodge replied to all comments at the March
6 meeting, so no mailed responses were sent.

KICA TIrrigation System Presentation — Dave Achey, Director, Land Management and Trevor Housley,
Irrigation Technician, presented KICA’s irrigation system’s capabilities.

State of Association Address (handouts: Exhibit A & B) — Mr. Bunting gave an overview of the State of
Association Address given to all KICA employees on March 8.

Sandcastle Boardwalk (enclosure) — After some discussion, board consensus was to discuss the merits of
providing a handicap accessible boardwalk at its next meeting.

Rhetts Bluff Pavilion and Fireplace (enclosure) — Mr. Bunting reviewed the status of the project with the
change in plan to keep the existing fireplace as a usable, working fireplace.

Cinder Creek Bulkhead (enclosure) — Mr. Bunting reviewed the status of the project. Completion date is
set for May 1.

Cinder Creek/Rhetts Bluff Dumpsters (enclosure) — Mr. Bunting reviewed the project. After some
discussion, the board asked staff to discuss the merits of installing a dumpster at Eagle Point and include it
in the assumptions for the 2007 budget if a usage study proves worthwhile.

Cinder Creek Dock Seating (enclosure) — Mr. Bunting reviewed the status of the project.

Cinder Creek Storage Facility (enclosure/handouts: Exhibits C-E) — Mr. Bunting reviewed the project.

B. Joe Croughwell, Director, Security and Safety

1.

Security/Covenant Compliance

a. Covenant Compliance (enclosure) — status report for March.

b. Security (enclosure) — status reports for February and March

c. Employee Safety Committee (enclosure) — status report for March meeting.

C. Controllers Report, Deborah Retalis

1.

Financial Audit Report — Audit is complete. The Association has received an unqualified opinion.
Copies are available upon request.

4. Committees
A. Security and Safety Committee (enclosure) — Mr. Croughwell, Director, Security and Safety reviewed the
committee’s recommendation to show its support and gratitude to the Town in efforts to control speeding



b
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vehicles on the island. The efforts taken have reduced speeding. Board consensus was to support the Town’s
future efforts to reduce speeding and to investigate stepping up its enforcement as well.
B. Board Liaison Reports
1. Avril Fenwick — no meetings this month.
2. John Wilson
a. Finance — Financial Audit was reviewed and some of the footnotes had to be rewritten to reflect
corrected information. The Investment Subcommittee invested the money from KICA’s checking
account in Treasury Bills.
b. Security and Safety - Speeding violations down 38% from the beginning of the study. Contractors
fishing on the island were discussed. Some could be using Property Owner Guest passes.
3. Russ Warren
a. Human Resources — An orientation was given to teach new committee members and to remind return
members of the committee’s goals. The committee discussed Department Head incentives.
b. Community Services — The committee discussed Celebrate Kiawah. It was a huge success, but the
committee has some changes in mind for next year’s Celebrate Kiawah event.
4. Russ Crane
a. Community Center — The committee’s first meeting is Tuesday, April 11.
b. Resort — Mr. Crane met with Roger Warren, KIGR President, to discuss the upcoming year. Mr.
Warren indicated he is very open to the liaison process and wants to be communicative with KICA on
the Resort’s plans.
Unfinished Business — no unfinished business
New Business
A. 2006 Annual Meeting Review — KICA’s Annual Meeting was March 19. The membership elected two
Directors to the present board. Mr. Sula welcomed new and returning Directors.
B. Non-agenda Item — Mr. Sula spoke with previous Property Owner Director, Dwight Freeburg. Mr. Freeburg is
recovering well sends his regards.
Adjournment - Having no further business to conduct, the meeting was adjourned on motion duly made and
seconded.

Member Comments

A. Will Lehder, 306 Palm Warbler- Mr. Lehder asked about the status of KICA’s biennial survey of the
membership.

Mr. Sula responded that the survey is essentially at the printers and will be in the mail in May 2006.

B. Wendy Kulick, 38 Marsh Edge Lane — Mrs. Kulick requested to have the employee survey results be shared
with the members, if there is no reason it couldn’t be. She also requested to know where the handicapped
accessible boardwalk by the Sandcastle is located. Mrs. Kulick recommended KICA look into a more
maintenance-free and fire-safe material than cedar shakes on the roof at Rhett’s Bluff Pavilion. She also
requested to know the status on the Terrapin Island Property Owners Association’s request to convey its bridge
to KICA. In regards to KICA’s canoe storage, Mrs. Kulick asked if any of the 30 people who currently have
storage or any of the 40 people on the waiting list are non-KICA members? And finally, Mrs. Kulick asked
when the board planned to discuss the advisory motions from the Annual Meeting, and would that be done in a
public meeting?

C. Bill Wert, TOKI Mayor — Mr. Wert announced Allison Harvey, Town Administrator, would leave her job
effective April 7, 2006. He thanked Russ Crane, KICA board member, for his assistance in hiring Tumiko
Rucker as the new Town Administrator.

Submitted by Approved at the May 1, 2006 meeting
Carolyn R. McGregor Russell Crane
April 4, 2006 Secretary



