
KICA ’s  ro le  be f o re  a 
s t o r m  i s  t o  secure the 
common property  and  
t a ke  necessar y  p recau-
t i o ns  t o  t he  e x ten t  p oss i -
b le .  Com mon  p roper t y  i n -
c ludes  t he  roads ,  l akes ,  
d ra inage  s ys tem ,  b oard-
w a l k s ,  d o ck s  and  o bser-
va t i on  t o we rs ,  t ra i l s ,  t he  
Sandcas t le ,  and  t h e  t w o  
secur i t y  ga te  bu i ld i ngs .  
For  e xamp le ,  t he  lakes  
depar t men t  c l oses  ou t s ide  
ga tes  around  t he  is land  
t o  p re ven t  t i da l  i n t ake ,  and  a lso  lo w -
ers  t he  lake  le ve ls  t o  absorb  an t i c i -
pa ted  ra in fa l l  and  c i r cu m ven t  f l o od-
ing .  
 
W hen  t he  g o verno r  o rders  e vacua-
t i o n ,  a l l  emp lo yees m us t  lea ve  t he  is -
land .  The  secur i t y  ga tes  are  no t  
manned .  The  ma yo r  w i l l  l i f t  an  
evacua t i on  w hen  secur i t y  i s  aga in  
ava i lab le  (among  o t he r  c ons idera-
t i o ns) .   
 
Communication  w i t h  t he  membersh ip  
is  impor tan t .  K ICA  is  equ ipped  f o r  
o f f s i t e  opera t i ons  o f  i t s  we bs i t e ,  
members  emai l  d iscuss ion  l i s t ,  and  
ins tan t  ne ws  f lashes  t o  a l l  enro l led  
members  ( i f  y o u  are  no t  en ro l led ,  
con ta c t  KIC A) .  An y  o r  a l l  o f  t hese 
me t hods  w i l l  be  used  t o  c o m mun i -
ca te  t o  t he  members  as  needed  and  
as  a va i lab le .  A f t e r  re t u rn  t o  t he  is -
land ,  we  w i l l  p ro v i de  in f o r ma t i on  
abou t  t he  e f f e c t s  o f  t he  s t o r m  on  t he  
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co m mon  p roper t y  and  
t he  progress of  
cleanup ef for ts .  W e 
w i l l  a lso  be  a va i lab le  
t o  ans wer  member  
ques t i ons .  
 
KICA ’ s  im med ia te  r o le  
a f t e r  a  major  s t o rm  
even t  i s  t o  o pen  ro ads 
and  see  t o  t he  inspec-
t i o n  and  repa i r  o f  t he 
in f ras t ru c t u re ,  su c h  as  
roads,  lakes and drain-
age .  (Due  t o  l iab i l i t y  

issues ,  KICA  i s  no t  ab le  t o  i nspec t  
y o u r  p r i va te  p roper t y ,  b u t  w i l l  make 
ever y  a t t e mp t  t o  w ork  w i t h  y o u r  
con t rac t o rs  t o  a l l ow  i nspec t i on  as  
soon  as  poss ib le . )  
 
A l l  emp lo yees  w i l l  be  on  s i t e  as  
soon  as  f eas ib le  a f t e r  a  s t o r m .  Land  
managemen t  f o cuses  f i r s t  on  clear-
ing main roads ,  t hen  secondar y  
s t ree t s .  KICA  has  a  c on t rac t  w i t h  a  
lo ca l  f o res te r  w h o  h imse l f  has  c on-
t ra c t s  w i t h  5  majo r  hea v y  eq u ip-
men t  c on t rac t o rs  w h o  remain  s ta-
t i o ned  c loser  t o  Char les t on ,  so  t ha t  
equ ipmen t  and  labor  is  q u i c k l y  
ava i lab le .  The  lakes  depar t men t  w i l l  
ma in ta in  lake  le ve ls  t o  p ro v ide  
ma x im um  d ra inage  w h i le  ensur ing  
accep tab le  wa te r  q ua l i t y  t o  p re ven t  
f i sh  k i l l s .  
 
KICA  managemen t  w i l l  meet  regu-
larly  w i t h  o t her  is l and  leaders  in  
coo rd ina t i ng  reco v er y  e f f o r t s .  
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